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Agenda

� The Information Technology situation
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� Application Integration (AI) framework

� Lessons learned

� Future directions � for the industry

� Future directions � for The Boeing Company
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The Information Technology (IT)
Situation

� We are at an unprecedented flashpoint in the IT industry.

� Growth of business-to-business (B2B) e-commerce will change the whole

pattern of industry and the IT infrastructure forever.

� The biggest IT problem today is seamlessly integrating disparate legacy

applications with Web portals, Internet servers and commercial

exchanges.

� Large companies require electronic collaboration with suppliers, partners

and customers. They need to be able to connect their computer

applications with any other computer application via the Internet.
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DCAC/MRM Overview

�� Define and Control Airplane Configuration/Manufacturing ResourceDefine and Control Airplane Configuration/Manufacturing Resource

Management (DCAC/MRM)Management (DCAC/MRM)

�Configurator

�Product Data Manager (PDM)

�Computer-Aided Process Planner (CAPP)

�Enterprise Resource Planning (ERP)

�� Architecture for DCAC/Architecture for DCAC/MRM�sMRM�s application integration began implementing application integration began implementing

in 1994in 1994
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Process

Data

Information 
Systems/Technology

DCAC/MRM
is Process-Driven

Change

Business Process Redesign (BPR)
Definition and Scope
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Business Process Redesign (BPR)
Objectives

DCAC/MRM Mission

Fundamentally rethink and radically simplify the
processes related to airplane configuration definition
and production.

The Approach

Single Source
of Product

Data

� Single Bill of
Material

Simplified
Configuration
Management

� Eliminate
Effectivity from
Drawings

Tailored
Business
Streams

� TBS 1
Basic & Stable

� TBS 2
Previously Delivered
Options

� TBS 3
New/Unique Options

Tailored
Materials

Management

� Rate Schedule
(Very Simple)

� Kanban
(Simple)

� MRP II
(Complex)




